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How do you find information?
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Traditional, academic outlets; e.g.,

• Journal articles

• Book chapters

• Conference presentations

• Workshops, seminars, webinars

There are many forms of communication

[Title for presentation / Date to go here]

Pros
• Targeted

• Regulated (stamp of approval)

• Persistent

• Linked to incentive structure

Cons
• Slow

• Resource heavy (time, cost etc)

• Restrictive
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• No paywalls

• Low bar to entry

• Widely used by non‐scientific audience

• Information spreads incredibly fast

• Interactive

• Network with people with common interests.

Social media vs traditional scholarly communication
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Why would you use social media?
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Different types of social media
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• Instant

• Public (non‐specialist audience)

• Restrictions on sharing pay‐walled content

• Can decrease face‐to‐face interaction

• Time sink

• Circular

What are the (potential) pitfalls?
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• Lots of options

• …
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A MiRoR dissemination plan
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What would the objectives be?
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Why do we need to focus?
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What would success look like?
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Setting the tone
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What’s the right tone for MiRoR?

@

The Style Test

Different institutions, companies and people tweet in different ways:
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How should we be addressing followers?

What sounds good?

@
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Retweets

Think of retweeting as passing on a message and       
spreading the word…
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Followers that retweet
your tweet are spreading 
your tweet to THEIR 
followers.

Why should WE retweet?

Encourages users to 
retweet our content in 

return – it’s a 
mutualistic 

arrangement

Shows that we are 
interacting with & 
considering our 

followers & colleagues

Spices up the Twitter 
feed – with new and 
interesting content

We can promote other, 
linked Twitter 

accounts, e.g., 
personal ones.
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Hashtags?
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Take pictures!
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Quote, quote, quote!
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Tell a story!
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Interact with others!
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Opinion!
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Example: Using Twitter to drive article 
accesses
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Dissemination plan ‐ objective

Objective Action(s) Measure(s) Timeline

Increase article 
accesses

Achieve >1000 
articles access for 
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each article within 
30 days of 
publication
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Dissemination plan ‐ objective

Objective Action(s) Measure(s) Timeline

Achieve >1000 
articles access for 
each article within 30 
days of publication

Tweet articles

Tweet each article 
regularly daily over 
the first 30 days

Unique articles 
accesses >1000 
within 30 days of 
publication

Within 30 days of 
publication
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Target initiatives 
and/or institutions 
using Twitter handles

Referrals from Twitter 
to article >250

Article AltMetric
score over 40
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Your turn…
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• What are the objectives?

• What avenues will you use?

• What would success look like?

Reporting on this training event

Objective Action(s) Measure(s) Timeline
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Thank you

Daniel Shanahan

Publisher, Health Sciences

Springer Nature

@danrshan
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Methods in Research on Research 

A presentation delivered at the

first MiRoR training event
October 19‐21, 2016

Ghent, Belgium
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